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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)
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Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.
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Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results were gener-
ated during the reported year, ordered 
alphabetically, first by component of the 
Species Conservation Cycle, and second by 
Activity Category. Description of activities 
and results includes the indicator that best 
describes progress, its associated quanti-
tative or qualitative result, and the narrative 
description of the activity conducted or 
result obtained. Each activity or result 
reported is linked to the Key Species  
Result to which it is mainly associated  
(e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
The Swan Specialist Group is an interna-
tional network of swan specialists who 
undertake monitoring, research, conserva-
tion and management of swan populations. 
Its mission is to facilitate effective com-
munication between members and others 
with an interest in swan management and 
conservation worldwide, in order to improve 
national and international links for cooper-
ative research, identify gaps in knowledge 
and provide a forum for addressing swan 
conservation issues.

Projected impact 2021–2025
By the end of 2025, we will have 
undertaken the 10-year review of the imple-
mentation of the African-Eurasian Migratory 
Waterbirds (AEWA) Bewick’s Swan Action 
Plan, which will include: (1) assessment of 
the current conservation status of the pop-
ulation of the Northwest European Bewick’s 
Swan (Cygnus columbianus bewickii), found 
to be in decline in 2010; (2) evaluation 
of factors found to be contributing to the 
decline; (3) evaluation of the outcome of 
conservation actions; (4) identification of 
continued gaps in knowledge, and (5) identi-
fication of protection measures that should 
be maintained or initiated. The review will 
also indicate whether a new Action Plan 
is required, with updated priorities for 

conservation action. For the other swan 
species, which are currently classed as 
Least Concern by IUCN, we will maintain our 
monitoring of population trends, or collect 
such information where the monitoring is 
being undertaken by other organisations, to 
identify any conservation issues that may 
arise for the swans.

Targets 2021–2025

ASSESS

T-002  Population monitoring: Collate 
and publish results of the international 
censuses of migratory swan populations in 
the Northern Hemisphere. 
Status: On track

PLAN

T-003  AEWA Bewick’s Swan Action Plan: 
Convene Bewick’s Swan Expert Group work-
shops. 
Status: On track

T-004  AEWA Bewick’s Swan Action Plan: 
Undertake the 10-year review of the AEWA 
Bewick’s Swan Action Plan. 
Status: On track

T-005  Technical advice: Provide informa-
tion and technical advice in support of 
the programmes of IUCN SSC, Wetlands 
International, BirdLife International, Ramsar 
and others as necessary. 
Status: On track

T-006  Technical advice: Provide infor-
mation on the population trends, 
distribution ecology, habitat requirements 
and behaviour of swan species to address 
conservation issues as they arise. 
Status: On track

NETWORK

T-007  Listserv: Maintain the Swan 
Specialist Group listserv. 
Status: On track

T-008  Gap-filling: Improve knowledge of 
swan species in the Southern Hemisphere, 
increase Swan Specialist Group member-
ship in the region. 
Status: On track

COMMUNICATE

T-001  Publish four annual Swan Specialist 
Group newsletters. 
Status: On track

T-010  Website: maintain the Swan 
Specialist Group website. 
Status: On track

T-011  Swan Specialist Group Symposium: 
Convene 7th International Swan Symposium 
in Jackson, Wyoming, US. 
Status: Achieved

T-012  Swan Specialist Group Symposium: 
Publish proceedings of the 7th International 
Swan Symposium in a scientific journal. 
Status: Not initiated

co-chair
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Activities and results 2023

ASSESS

Research activities

T-002  Population monitoring: Collate and 
publish results of the international censuses 
of migratory swan populations in the 
Northern Hemisphere. (KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 1

Result description: A paper on population 
trends and distribution of Bewick’s Swans 
wintering from the east Mediterranean 
to central Asia has been submitted for 
publication and is now in revision following 
peer review. A short communication with 
the January 2020 census results of the 
Northwest European Bewick’s Swan popula-
tion will be prepared in 2024.

PLAN

Planning

T-003  AEWA Bewick’s Swan Action Plan: 
Convene Bewick’s Swan Expert Group work-
shops. (KSR 8)

Number of annual meetings of the AEWA 
Bewick’s Swan Expert Group: 1

Result description: A three-day meeting 
of the Bewick’s Swan Expert Group was 
held in Bergenhusen, Germany, in March 
2023, to pool information and expertise for 

informing the review of the AEWA Bewick’s 
Swan Action Plan. There were 23 talks and 
27 attendees from 10 countries involved in 
implementing the Action Plan, who partic-
ipated collectively in person (15) or online 
(12). This forms a good, sound basis for 
the continuation of the Action Plan review 
process in 2024.

T-004  AEWA Bewick’s Swan Action Plan: 
Undertake the 10-year review of the AEWA 
Bewick’s Swan Action Plan. (KSR 8)

Number of conservation plans/strategies 
updated: 0

Result description: Discussions were 
also held between the AEWA Secretariat 
and the Co-ordinator of Bewick’s Swan 
Action Plan to determine the next steps 
for taking forward the review of the Action 
Plan and future coordination. Following the 
Bewick’s Swan Co-ordinator suffering an 
unexpected bereavement, a call was sent 
out to SSG Members to suggest names for 
a new Co-ordinator, not only for the action 
plan going forward but also for the review 
process. This discussion will continue in 
2024.

Policy

T-005  Technical advice: Provide informa-
tion and technical advice in support of 
the programmes of IUCN SSC, Wetlands 
International, BirdLife International, Ramsar 
and others as necessary. (KSR 9)

Number of policies where SSC members 
provided technical input: 1 

Result description: Technical input was 
provided for the proposed Annex XV 
restriction on lead ammunition for outdoor 
shooting and lead fishing weights, drafted 
by the European Chemicals Agency under 
the EU REACH process.

T-006  Technical advice: Provide 
information on the population trends, dis-
tribution ecology, habitat requirements and 
behaviour of swan species to address con-
servation issues as they arise. (KSR 9)

Number of policies where SSC members 
provided technical input: 1 

Result description: Further expert opinion 
was provided to Wetlands International 
regarding the delineation of population 
boundaries for Bewick’s Swans in the 
Western Palearctic.

NETWORK

Capacity building

T-008  Gap-filling: Improve knowledge of 
swan species in the Southern Hemisphere, 
increase Swan Specialist Group member-
ship in the region. (KSR 2)

Number of reports of swan species in 
the Southern Hemisphere in the Swan 
Specialist Group newsletter: 3

Black Swan (Cygnus atratus) family, 25th June 2023, 
Burleigh Heads, Gold Coast, Queensland Australia 

Photo: Jon Coleman

https://echa.europa.eu/documents/10162/da9bf395-e6c3-b48e-396f-afc8dcef0b21


Bewick’s Swans (Cygnus columbianus)  
in Shleswig Holstein, Germany, in March 2023 
Photo: Kane Brides

Bewick’s Swan Expert Group Members  
checking for colour rings in Shleswig-Holstein, 

Germany, March 2023 
Photo: Ronald Graham



Result description: Three research articles 
were also published as News Items on the 
SSG website: 1) seasonality in the feeding 
ecology of Black-necked Swans in southern 
Chile, 2) automatic recognition of Black-
necked Swans from drone imagery, and 
3) habitat preference and abundance of 
Coscoroba Swans in Petrel wetland, Chile.

Synergy

T-007  Listserv: Maintain the Swan 
Specialist Group listserv. (KSR 2)

Swan Specialist Group listserv operative 
throughout the quadrennium: 1 

Result description: The Swan SG Listserve 
was utilised throughout the year, with 
updates on swan research and conservation 
work posted regularly (31 posts over the 
12-month period during 2022). News items 
were uploaded to the SSG website and links 
were regularly provided to SSG members.

Membership

T-008  Gap-filling: Improve knowledge of 
swan species in the Southern Hemisphere, 
increase Swan Specialist Group member-
ship in the region. (KSR 2)

Number of SSC members recruited: 0

Result description: Discussions were 
initiated with IUCN about facilitating the 
expansion of contacts in South America, 
with a focus on conservationists and scien-
tists working on the Black-necked Swan and 
Coscoroba Swan.

COMMUNICATE

Communication

T-001  Publish four annual Swan Specialist 
Group newsletters. (KSR 12)

Number of Species e-bulletin, Save Our 
Species newsletter, SSC Groups’ news-
letter editions produced: 1 

Result description: The latest issue of the 
Swan SG newsletter - Swan News 18 was 
produced in December 2023 and is due to 
be typeset for publication in early 2024.

T-010  Website: maintain the Swan 
Specialist Group website. (KSR 12)

Swan Specialist Group website accessible 
and updated with news items: 1 

Result description: Twenty-two News Items 
were posted on the SSG website during 
2023. Articles included information on 
feeding ecology, population trends, distribu-
tion and delineation, responses to climate 
change and development, gut microbiota, 
avian influenza, use of drones to study 
swans, lead ammunition poisoning and 
news of a National Action Plan for Bewick’s 
Swans in Germany and a new Whooper 
Swan ringing scheme in Iceland.

T-012  Swan Specialist Group Symposium: 
Publish proceedings of the 7th International 
Swan Symposium in a scientific journal. 
(KSR 12)

Publication of papers presented at the sym-
posium: 0

Result description: A total of 14 papers 
have been submitted for publication in the 
Swan Symposium Proceedings (Wildfowl 
Special Issue 7) and are scheduled to be 
published in 2024.
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Summary of achievements
Total number of targets 2021–2025: 11

Geographic regions: 7 Global, 2 America,  
1 Asia, 3 Europe, 2 Oceania

Actions during 2023:

Assess: 1 (KSR 5)
Plan: 4 (KSR 8, 9)
Network: 3 (KSR 2)
Communicate: 3 (KSR 12)

Overall achievement 2021–2025:

Members of the Bewick’s Swan Expert Group on a fieldtrip 
to see swans in Shleswig-Holstein, Germany 2023 
Photo: Kane Brides and Hans-Joachim Augst

n Not initiated n On track n Achieved 

1 (9%)                                9 (82%)                                1 (9%)

https://swansg.org/news-and-events/


Nothobranchius fuscotaeniatus 
Photo: Csenge Nagy

Trioceros hoehnelii 
Photo: Christopher V. Anderson

                                     Ttetra Parnaiba 
                      Photo: Karina Molina

                       Egretta rufescens 
           Photo: Ernesto Gómez

                                 Sternberia lutea 
                       Photo: Hayri Duman

Lactifluus neotropicus  
Photo: Aida Vasco

Mayfly nymph (Ecdyonurus sp.)  
Photo: Astrid Schmidt-Kloiber  
and Wolfram Graf


